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INTRODUCTION 
 
 
MISSION OF SCOUTING 
 
The Mission of Scouting is to 
contribute to the education of 
young people, through a value 
system based on the Scout Promise 
and Law, to help build a better 
world where people are self-
fulfilled as individuals and play a 
constructive role in society. 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
 
APR VISION 2020 
 
By 2020, Scouting in the Asia 
Pacific Region is recognized as the 
preferred and leading educational 
youth movement offering relevant 
programme in all segments of 
society. 
 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
 
VISION 2023 
 
By 2023, Scouting will be the 
world’s leading educational youth 
movement enabling 100 million 
young people to be active citizens 
inspiring positive change in their 
communities and in the world 
based on shared values. 
 
 

  
Strategic planning in the Asia-Pacific Region has a 
long and colourful record, an integral part of the 
Region’s growth and development since the late 
1960s and 70s. Back in 1970-75, the Region 
identified seven priorities: Regional Development 
and operations, Leadership Training, Program 
Development, PR and Communications, 
Relationships, Finance and Regional Service. These 
priorities are as relevant as ever, not very different 
from the region’s current priorities. The Mission of 
Scouting has been the constant driving force of the 
Region’s strategic growth and direction. 

  
 APR Vision 2020 was adopted in 2010 at the APR 

Scout Leaders Summit in Bangalore, India. Three 
Regional Plans were covered under this Vision. 
 

 
APR Plan 2018-2021 is the last phase of APR Vision 
2020 with five strategic priorities: Young People, 
Adults in Scouting, Governance, Financial 
Management, Communications and Partnerships. 
 
This report shows the achievement of objectives, 
action steps and KPIs under each of the five 
strategic priorities. Overall, the triennial plan was 
largely achieved. The current pandemic had some 
adverse effects on planned events or activities. 
Some were cancelled, others were postponed, and 
many transitioned to online platforms with highly 
positive results. Some events or tasks are to be 
carried over to the next triennium through the APR 
Plan 2022-2025 that will be presented at the 27th 
APR Scout Conference for adoption.  
 
Implementation of this plan has been the collective 
work of National Scout Organizations through the 
coordination and monitoring of the respective Sub-
Committees and guidance of the Regional Scout 
Committee. 
 
With the conclusion of APR Vision 2020, the Asia-
Pacific Region continues to be inspired by Vision 
2023 with the upcoming triennial plan for 2022-
2025. 
 

  

Triennium 1:
2012-2015

Triennium 2:
2015-2018

Triennium 3:
2018-2021



 
 
 
 
 

 

Young People 
 
Summary 
 
There are 24 key result areas (KPIs) under the Young People strategic priority area.   
Despite the challenges brought by the pandemic, the APR Scout Committee, thought the APR 
Programme Sub-Committee managed to complete 83% or 20 out of the 24 KPIs. 
 
This number does not include the numerous webinars that the committee supported, during the 
height of the pandemic. These are webinars on the Better World Framework and its challenges,  
as well as an awareness of what Scouts for SDGs means to national Scout organizations. 
 
Three of the 24 KPIs (or 13%) are carried over to 
the next triennium and will be held in 2022. These 
events are the following:  the Youth Leadership 
Training Course (project of the Regional Youth 
Representative) in Thailand in June 2022, the Youth 
Involvement Workshop in Vietnam in April 2022  
and the APR Forum on Scouts for SDGs, scheduled  
in September 2022 in Hong Kong. 
 
Despite the challenges brought by the pandemic,  
the APR Youth Programme Sub-Committee managed 
to accomplish 16 KPIs out of 24 targeted KPIs.  
 
The pie graph shows that 4% of the KPIs was 
dropped.  This represents only one of the KPIs, 
which did not materialize.  The APR Scout 
Committee, together with the APR Programme Sub-Committee, consulted potential NSOs to carry 
out this project.  However, NSOs has expressed their concerns over safety of the Scouts in refugee 
centres and the political impact of the project on their governments. The APR Scout Committee, on 
the recommendation of the APR Programme Sub-Committee, has therefore decided to defer this 
KPI as it is not feasible for NSOs to deliver this initiative at this time. 
 
 

 



  
 

 

 
YOUNG PEOPLE 
 
Objective 1:  Ensure greater youth involvement in NSO decision-making 
bodies at all levels. 
 
Action Step 1.1 Implementation 
 
Encourage NSOs to actively involve young people 
under 30 in decision-making processes in their 
national board, educational methods and/or youth 
programme committee as well as at the regional 
and district levels. 
 
KPI: Target five more NSOs that currently do not 
involve young people under 30 in decision-making 
processes to engage a young person as voting 
member on their national board and/or working 
committees. 
 

 
A National Diversity and Inclusion Workshop was 
held on 8-11 September 2019 in Brunei 
Darussalam with 36 participants from 9 NSOs 
attending. Seven NSOs presented their best 
practices on Diversity and Inclusion in Scouting. 
 
Diversity and Inclusion concepts, especially 
HeForShe, were integrated in all 
BWF/Scouts4SDGs Workshops. 
 

Action Steps 1.2 Implementation 
 
Encourage all NSOs to include at least one young 
person under 30 in their delegation to the regional 
and world symposia including World and Regional 
Conferences. NSOs are encouraged to strive 
towards gender balance in this aspect whenever 
possible. 
 
KPI 1: 20 NSOs will have at least one young 
person under 30 in 50% of the regional and world 
symposia attended by the NSO. 
 

 
Regional Circular No. 18 series of 2021  
encourages NSOs to have at least one young 
person under 30 in their delegation to the APR 
Scout Conference. 
 
 
 

Action Steps 1.3 Implementation 
 
Revisit and review the YAMG framework to 
position it as a shining example of youth 
involvement in the region.  
 
KPI-1: An updated YAMG framework document 
will be circulated to all NSOs which will, amongst 
other content, include YAMG’s role and 
involvement within the APR Scout Committee and 
Sub-Committees, as well as an effective 
mentoring arrangement by the respective 
chairpersons or a delegated person. 
 
KPI-2: The YAMG will organise and take lead of at 
least one project during the first half of their 
term. 
 

 
The framework is updated together with the APR 
Scout Youth Forum Guidelines. The guideline was 
sent to NSOs together with the APR Scout Youth 
Forum Circular on 5 February 2021. 
 
The RYRs are organising the APR Youth 
Leadership Training Course modelled from the 
Interamerican Leadership Training (ILT) which is 
scheduled to be held in June 2022 in Thailand.  

Action Steps 1.4 Implementation 
 
Provide guidelines and toolkits on possible 
avenues, including e-learning, and actions to 

 
The “Towards Greater Youth Involvement Guide” 
has been drafted and designed. 



 
 
 
 
 

 

foster greater youth involvement at all levels of 
the NSO. 
 
KPI: A “Towards Greater Youth Involvement 
Guide” will be developed and circulated to all 
NSOs. 
 
Action Steps 1.5 Implementation 
 
Foster greater understanding and commitment on 
youth empowerment and youth involvement at 
regional and national levels by championing the 
inclusion of related topics in sessions during the 
APR Scout Conference, Youth Forum and Summit. 
 
KPI: One session on youth empowerment and/or 
youth involvement will be held during the APR 
Scout Conference, Youth Forum and Summit. 
 

 
A session on Youth Empowerment is incorporated 
in the approved Agenda of the 10th APR Scout 
Leaders Summit. 
 
However, since the NSOs decided to hold the 
summit online, the session on Youth Involvement 
was deferred for another event. 

Action Steps 1.6 Implementation 
 
Organise at least three Youth Involvement 
workshops at national level aimed at 
understanding the aspirations, needs and 
behaviour of today’s young people, promoting 
inclusion, highlighting the importance of 
intergenerational dialogue and relating them to 
the relevance and implementation of the World 
Scout Youth Involvement Policy. 
 
KPI: Three national Youth Involvement workshops 
will be organised. 
 

 
National Youth Involvement Workshop for 
Bangladesh Scouts was held in November 2020. 
 
National Youth Involvement Workshop for 
Pakistan Boy Scouts Association was scheduled in 
July 2021 but was indefinitely postponed because 
of the pandemic. 

 
Objective 2 
Support NSOs to increase Scout membership by better reflecting the 
youth composition of local communities and society. 
 
Action Step 2.1 Implementation 
 
Assist in organising a national workshop to 
develop a National Diversity and Inclusion 
Strategy and enable young people to assist in the 
development of projects in their NSO. 
 
KPI: 30 participants from 10 NSOs will acquire 
knowledge and skills on Diversity and Inclusion. 
 

 
A National Diversity and Inclusion Workshop was 
held on 8-11 September 2019 in Brunei 
Darussalam with 36 participants from 9 NSOs 
attending. Seven NSOs presented their best 
practices on Diversity and Inclusion in Scouting. 
 
Diversity and Inclusion concepts, especially 
HeForShe, are also integrated in all 
BWF/Scouts4SDGs Workshops. 
 

Action Step 2.2 Implementation 
 
Ensure that Scouting is available to all and 
reaches underrepresented communities. 
 

 
After the National Diversity and Inclusion 
Workshop, PPN Brunei Darussalam started drafted 
their National D&I Policy. 
 



  
 

 

KPI-1: Two NSOs will develop a National Diversity 
and Inclusion Strategy which promotes 
Community-Based Scouting and reflects the 
diversity of local communities where Scouting 
exists and is accessible 
 
KPI-2: Two NSOs will carry out projects that 
integrate refugees and migrants to local 
communities through Scouting, where feasible. 
 

Malaysia developed the English version of the 
National Diversity and Inclusion Policy, which was 
approved by the Commissioner Council in 
September 2020.  The Basaha Melayu version has 
been completed and currently under review. 
 

Action Step 2.3 Implementation 
 
Continue the Ticket To Life as a flagship project of 
the APR. 
 
KPI: One additional NSO will adopt the Ticket to 
Life project. 
 

 
Myanmar Scouts accepted the offer of the APR 
Support Centre to establish a TTL Troop in 
Pyigyidagun Township in Mandalay. 
 
Ocular inspection of the project was scheduled to 
validate the Scout Troops but the plan was 
disturbed by the pandemic and the political 
situation in the country. 
 

 
Objective 3 
Increase the effectiveness of Youth Programme in NSOs by supporting  
the implementation of world and regional policies, programmes, events, 
initiatives, frameworks and platforms. 
 
Action Step 3.1  Implementation 
 
Organise the 2nd Regional Education Forum with 
emphasis on sharing of programme review, 
implementation of Safe from Harm in Youth 
Programme including the safe use of the Internet 
as well as understanding the aspirations, needs 
and behaviour of today’s young people. 
 
KPI: A Regional Education Forum will be organized 
with 75% of NSOs represented. 
 

 
The 2nd Asia-Pacific Regional Educational Scout 
Forum was online on 1–12 December 2020. Over 
200 participants attended the forum from 23 
NSOs. 
 
 

Action Step 3.2 Implementation 
 
Encourage NSOs to integrate the Better World 
Framework and SDGs into their Youth 
Programme. 
 
KPI-1: One national workshop on the Better World 
Framework will be held annually. 
 
KPI-2: 20 participants from 10 NSOs will acquire 
knowledge and skills to facilitate youth-led 
projects that create social impact and contribute 
to achieving the SDGs. 
 
 
 
 

 
Philippines organized a series of ten 
BWF/Scouts4SDGs Workshop from 2019 to 2020. 
 
Sri Lanka organised a series of BWF/Scouts4SDGs 
Webinar in May 2020, followed by India in August 
2020. 
 
The APR Forum on Scouts for SDGs is scheduled 
for September 2022 in Hong Kong. 
 



 
 
 
 
 

 

Action Step 3.3 Implementation 
 
Encourage and support NSOs to develop a 
Spiritual Development Policy, educational 
objectives, and up-to-date resources, and 
integrate them into their Youth Programme. 
 
KPI 1 
Ten NSOs will develop programme outlines on 
spiritual development in Youth Programme. 
 

 
Guideline on Spiritual Development in Youth 
Development was promoted to NSOs and sent to 
NSOs  on 27 January 2021 via APR Circular No. 
1/2021. 
 
The Programme Sub-Committee considers that 
the Guideline on Spiritual Development in Youth 
Development will serve as a programme outline 
that may be used by NSOs in integrating spiritual 
development in their Youth Programme. 
 

Action Step 3.4 Implementation 
 
Encourage NSOs to participate actively in the 
world and regional events including Jamborees, 
Moots and JOTA/JOTI. 
 
KPI: NSOs will be given reminders six and 12 
months before the events. 
 

 
Encouragement to NSOs to actively join the 
JOTA/JOTI were sent through reminders within 
the prescribed timeline. Regional Social Media 
channels promoted the events.  
 
 

Action Step 3.5 Implementation 
 
Organize Dialogue for Peace Workshop/Training at 
national level promoting the Dialogue for Peace 
Programme and the Culture of Peace. 
 
KPI: 30 participants will acquire knowledge and 
skills on Dialogue for Peace. 
 

 
With the support of the AP Support Centre, 
Dialogue for Peace webinars were organised by 
The Bharat Scouts & Guides/India, Nepal Scouts, 
PP Malaysia, and Boy Scouts of the Philippines.   
 
The Boy Scouts of the Philippines hosted the 
Dialogue for Peace Webinar from 8–11 February 
2021 with over 40 participants. 
 

Action Step 3.6 Implementation 
 
Organise the “APR Leadership Course for Young 
People” modelled after the Interamerica 
Leadership Course. 
 
KPI:  30 participants will be enabled to be more 
effective in their roles and in building high 
performing teams at all levels in Scouting, as well 
as in their communities. 
 

 
The APR Youth Leadership Training Course was 
scheduled in Myanmar for October 2021. 
 
To prepare for this training, RYR Chairman Lim 
Wei Yung and Chun-Lin Ruan, Daniel attended the 
ILT in Panama on 29 December 2019 – 3 January 
2020. 
 
Due to the pandemic, the YLTC is postponed and 
will be delivered in two modes. First mode is 
online training to be held on all Saturdays in May 
2022 and second mode is face-to-face training 
scheduled in June 2022. 
 

Action Step 3.7 Implementation 
 
Support NSOs in institutionalising the 
implementation of Messengers of Peace (MoP) 
Programme 
 

 
100% of NSOs have appointed their MoP NSO 
Coordinators. 



  
 

 

KPI:  100% of NSOs will appoint an MoP NSO 
Coordinator who will collaborate within NSO and 
with Region. 
Action Step 3.8 Implementation 
 
Ensure qualitative and quantitative progress of 
MoP programme in NSOs 
 
KPI-1: NSO MoP Coordinators implement the MoP 
programme in their countries 
 
KPI-2: Conduct at least two MoP Project 
Monitoring and Evaluation visits to assess the 
impact of the programme. 
 
KPI-3: At least 10% increase in Scout.org users, 
projects and service hours recorded in the global 
platform from October 2018. 
 
 

 
Local MoP trainings and workshops were 
conducted in the NSOs after the last 5th MoP NSO 
Coordinators (in-person) organized in Thailand 
last June 2019.  
 
70% of NSOs set their recognition system (MoP 
Badge Criteria and Blue Scarf Criteria). Others are 
coordinating with the MoP team to set-up their 
own. 
 
In 2019, two projects in the region underwent 
monitoring and evaluation visits. In 2020, four 
projects were included in the Messengers of Peace 
Final Evaluation whereas in 2021, 5 NSOs and one 
regional project went through the process 
virtually.  As per the reports of respective field 
visit teams, the project management and 
accomplishment were highly rated and no major 
non-compliance on project contracts were 
identified. Messengers of Peace program has been 
successful in engaging large numbers of young 
people contributing to individual personal 
development, building positive image of Scouting, 
and promotion of SDGs.   
 
In December 2020, due to COVID-19, the MoP 
Team initiated the review online. The first regional 
project that the team conducted was “Promoting 
Diversity and Inclusion in APR”. The evaluation 
report was positive. 
 
In September 2020, the MoP Team organized the 
Scouts for SDGs “Shaping Peace Together” that 
attracted 646 Zoom participants from day 1 to 6.  
 
In June 2021, the Messengers of Peace marked 
the 10th year of the MoP program. APR celebrated 
with an online Regional Conference, an event that 
had a daily average of 440 participants on zoom 
platform and over 7,000 reach through other 
social media channels. 
 
As of 31 December 2021, scout.org (website) had 
255,241 users – an increase of 159%, a total of 
96,908 projects with 191% increase, and 
1,576,726,443 service hours, an increase of 81%. 
 

Action Step 3.9 Implementation 
 
Reach out to Scouts and non-Scouts and include 
in the Global Network those undertaking peace 
actions. 

 
The appointed NSO coordinators actively 
conducted trainings and workshops on their 
respective localities. The APR team including the 



 
 
 
 
 

 

 
KPI-1: At least 10 individuals are included in the 
Global Network annually and recognised at the 
regional level for their outstanding work. 
 
KPI-2: At least two NSOs are supported annually 
to build capacity in promoting MoP at grass roots 
level. 
 

Core team members and NSO Coordinators 
extended their support as necessary.  
Outstanding project works were recognized with 
the Messengers of Peace Hero award.  In this 
triennium six such young leaders and four adults 
were recognized.   
 
Even with the effect of COVID-19, online trainings 
were conducted to further strengthen the capacity 
of leaders. Core Team members and APR MoP 
team were invited to these trainings as facilitators 
and speakers.  
 
A number of trainings were conducted in NSOs: 
Afghanistan, Nepal, Bhutan, Maldives, Vietnam, 
Thailand, Sri Lanka, Scouts of China, Pakistan, 
Malaysia, Philippines and Myanmar. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 

 
Adults in Scouting 
 
Summary 
 
There are nine key result areas (KPIs) under the Adults in Scouting strategic priority area.   
Despite the challenges brought by the pandemic, the APR Scout Committee, thought the Adults in 
Scouting (AiS) Sub-Committee managed to complete 78% or seven out of the nine KPIs. 
 
This number does not include the numerous webinars that the committee supported, during the 
height of the pandemic. There are three major event that should be noted, as follows: 
 
[1] Singapore Scouts Association, in collaboration with the Asia-Pacific Support Centre, has 
successfully organized a webinar entitled, "Scouting in the New Norm" on 15 August 2020.  This 
webinar was attended by around 130 participants via Zoom. 
 
[2] To keep NSOs informed, the APR Adults in Scouting Sub-Committee organized an Adults in 
Scouting Webinar held on 12 September 2020.  Around 167 Scouts attended this webinar. It was 
also streamed live online, garnering 6,000 views.  It covered topics such as the revised Wood 
Badge Framework and innovations in adult training. 
 
[3] The “Scoutship: A Compass for Adult Volunteers” was launched through a webinar on 25 
November 2020. Scoutship is an online resource which aims to assist NSOs to better manage 
Adults in Scouting and also to understand how to support youth programme implementation. 
 
Two of the nine KPIs (or 22%) are carried over to the next triennium.  The APR Scout Committee 
will continue to encourage National Scout organizations to develop their Code of Conduct, 
especially now that World Scout Conference requests all NSOs to commit to reach compliance with 
the World Safe from Harm Policy (2021-04 Strengthening Safe From Harm In The Scout 
Movement) 
 
This triennium, out of the 30 NSOs, 22 or 73% of the NSOs confirms that they have an existing 
Adults in Scouting Policy.  The APR Scout Committee will continue supporting NSOs in organizing 
national AiS workshops aimed at developing an their National Adults in Scouting Policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

 
 
 
ADULTS IN SCOUTING 
 
Objective 1 
Increase the effectiveness of Adults in Scouting in NSOs by supporting the 
implementation of world policies, world programmes, initiatives, 
frameworks and platforms. 
 
Action Step 1.1 Implementation 
 
Strengthen the implementation of the World 
Adults in Scouting Policy and WOSM Wood Badge 
Framework by reviewing the management of 
adults in NSOs. 
 
KPI-1: By 2020, 70% of NSOs will have a 
documented National Adults in Scouting Policy. 
 
KPI-2: 20 NSOs will review their management of 
adults procedure and/or policy, using the World 
Adults in Scouting Policy and WOSM Wood Badge 
Framework. 
 

 
A total of 18 NSOs with existing Adults in Scouting 
Policy responded to the survey that their AiS 
policy were updated based on the World Adults in 
Scouting Policy.  
 
Nepal Scouts completed the development of its 
National Adults Development Policy. 
 
Bhutan Scouts Association submitted a service 
request for the drafting of its National Adults in 
Scouting Policy. 
 
Myanmar Scouts, on the other hand, will resume 
the drafting of its AIS Policy once the situation in 
the country gets better. 
 
The APR Adults in Scouting Sub-Committee 
organized an Adults in Scouting Webinar on 12 
September 2020 with 167 Scouts participants and 
garnering 6,000 views on livestreaming.  It 
covered topics on the revised Wood Badge 
Framework and innovations in adult training. 
 

Action Step 1.2 Implementation 
 
Support the implementation of the World Scout 
Youth Programme Policy, World Scout Youth 
Involvement Policy, World Safe from Harm Policy 
and recognise its impact to Adults in Scouting 
Policy. 
 
KPI-1; 50% of NSOs will integrate these world 
policies into their training system. 
 
KPI-2; 20% of NSOs will adopt the World Safe 
from Harm Policy or have their national policy in 
place. 
 
KPI-3; 50% of NSOs will have an Adults Code of 
Conduct (or equivalent). 

 
Based on the survey sent to NSOs in March 2020, 
22 NSOs (76%) of survey respondents confirmed 
having their Adults in Scouting Policy. 
 
18 NSOs have their national Safe from Harm 
Policy. Bangladesh and Sri Lanka finalized their 
national Safe from Harm Policy with the support of 
WOSM Consultants. 
 
Other potential NSOs in the Pacific, namely, 
Tonga, Tuvalu and Vanuatu, upon the 
recommendation of Global Support Centre, were 
contacted to introduce the Safe from Harm Policy.  
 
Eleven NSOs have a Code of Conduct and/or have 
incorporated in one of their policies: Australia, 
Bangladesh, Hong Kong, India, Indonesia, 



  
 

 

Malaysia, Maldives, New Zealand, Philippines, 
Singapore, Sri Lanka 
 

 
Objective 2 
Continuously improve training and support to NSOs. 
 
Action Step 2.1 Implementation 
 
 
Support NSOs in conducting quality training 
events (e.g. workshops, courses) 
 
KPI: One NSO will organize a workshop on quality 
training of adults, annually. 
 
 

 
A workshop was organized in April 2019 for the 
WoodBadge100 celebration and APR Adults in 
Scouting Workshop in Hong Kong. 
 
Singapore, in collaboration with the Asia-Pacific 
Support Centre, organized a webinar entitled, 
"Scouting in the New Norm" in August 2020.  This 
webinar was attended by around 130 participants 
via Zoom. 
 
Myanmar, with the support of the APR Adults in 
Scouting Sub-Committee, organized the Advanced 
Unit Leader Training Course. The training was 
online on 30-31 January 2021. 30 Scout leaders 
participated in the training. 
 
The Wood Badge Framework webinar was held on 
19 March 2021, in collaboration with the Global 
Support Centre. It was designed to review the 
implementation plan of the framework and to 
identify ways to support its implementation in 
NSOs. 
 
Myanmar Scout was supported in completing the 
training program but the third day of training was 
postponed due to the situation in the country. 
 

Action Step 2.2 Implementation 
 
Support NSOs in reviewing their training system 
every 3-5 Years. 
 
KPI: Develop and share a training review process 
and two NSOs will review their training system. 

 
Nepal and Afghanistan submitted their service 
requests through the WOSM service platform 
requesting support in developing their training 
schemes. For Nepal, initial draft of their revised 
training system was presented. For Afghanistan, 
this is put on hold due to the country’s situation. 
 
Two WOSM consultants supported Solomon 
Islands Scout Association (SISA) in developing its 
training scheme. The latest version was shared 
with SISA for final review. 
 

 
 
 
 



 
 
 
 
 

 

Objective 3:  Support NSOs in developing a National AiS Policy 
consistent with the World AiS Policy and handbook. 
   
Action Step 3.1 Implementation 
 
Support NSOs with no existing policy in 
developing their National AiS Policy. 
 
KPI: Three NSOs that do not have a national 
Adults in Scouting policy will organise a national 
AiS workshop aimed at developing an Adults in 
Scouting policy. 

 
Nepal Scouts completed and launched the 
development of their National Adult Development 
Policy in January 2021. 
 
Myanmar Scout submitted a service request for 
the drafting of their National AIS Policy. To 
facilitate the drafting of the policy, an online 
meeting will be arranged. 
 
Bhutan Scouts Association (BSA) organized an 
Adults in Scouting consultative meeting with the 
assistance of APR Adults in Scouting in July 2021. 
This is a follow up meeting to their Online Course 
for Leader Trainers (CLT). A total of 147 
participants composed of key leaders, 
commissioners and training coordinators actively 
participated. 
 

Action Step 3.2 Implementation 
 
Support NSOs in implementing a National Adults 
in Scouting Policy with emphasis on recruitment, 
retention, succession and recognition for leaders 
at all levels and ensure opportunity for gender 
balance. 
 
KPI 1 
20% of the NSOs will implement their national 
Adults in Scouting Policy. 
 

 
22 NSOs (76%) have been implementing their 
National Adults in Scouting Policy. 
 
Bangladesh Scouts hosted the APR Workshop on 
Adults in Scouting held at the National Scout 
Training Centre on 16-19 November 2019. 50 
participants from 6 NSOs attended the workshop.   
 
The “Scoutship: A Compass for Adult Volunteers” 
was launched through a webinar on 25 November 
2020. Scoutship is an online resource which aims 
to assist NSOs to better manage Adults in 
Scouting and also to understand how to support 
youth programme implementation. 
 
Cambodia Scouts agreed to host another National 
AiS Workshop but was postponed due to the 
pandemic. New dates will be arranged. 
 

 
 
 
 
 
 
 
 
 
 



  
 

 

 
 
 

Governance 
 
Summary 
 
For this triennium, the strategic priority on Governance has two objectives, 14 Action Steps and  
10 KPIs. 
 
Objective 1 focused on NSO growth targets. With the appointment of NSO growth coordinators,  
11 NSOs increased their membership while seven have surpassed their membership target.  
A total of 29 growth coordinators were appointed whose term is until February 2022.  
 
On-going support to NSOs were provided through the Re-energizing Scouting Fund to implement 
their growth strategies. 
 
On potential countries becoming members, three NSOs became WOSM members this triennium: 
Afghanistan National Scout Organization, Pathfinder Scouts Vietnam and Solomon Islands Scout 
Association. Initial discussions were arranged with Tuvalu and Tonga to strengthen their capacity  
and explore their WOSM membership potential. 
 
In the area of good governance, a total of 20 NSOs or 66% have completed at least one GSAT. 
In 2021, Vietnam and Papua New Guinea completed a GSAT Self- Assessment. Mongolia, Japan 
and Brunei completed the online WOSM Assessment. Consultancy visits were organized for Fiji, 
Afghanistan and Solomon Islands. A module on Good Governance was published. 
 
On strategic planning, the Region aligned its upcoming APR Plan 2022-2025 with the World 
Triennial Plan 2021-2025 through a process that involved the Regional Scout Committee and  
Sub-Committees, Regional Support Centre staff, and participants of the 10th APR Scout Leaders 
Summit. The draft plan is presented to the 27th APR Scout Conference for discussion and adoption. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

 
 
 
GOVERNANCE 
 
Objective 1 
Support Vision 2023 by reinforcing the membership growth strategy.  
 
Action Step 1.1 Implementation 
 
Ensure all NSOs submit their annual census on 
time. 
 
KPI: 100% of APR member NSOs submit the 
annual census by due date.  
 

 
A total of 27 NSOs or 92% submitted their Annual 
Reporting Package for 2020. Submission of the 
Annual Reporting Package (ARP) was sent on 12 
May 2021 with deadline on 01 October 2021. The 
ARP includes the submission of Census as of 31 
December 2020.  
 

Action Step 1.2 Implementation 
 
Ensure that NSO executive bodies own and 
commit to agreed growth targets. 
 
KPI: 100% member NSOs in APR have mutual 
agreement with APR on the committed growth 
target for 2023 
 

 
 
93% NSOs have submitted their growth strategy 
committing their growth target for 2023.  11 
NSOs increased membership in 2020 while 7 
NSOs surpassed their annual membership target. 
 

Action Step 1.3 Implementation 
 
All NSOs have appointed an NSO Coordinator on 
membership growth to manage and monitor 
growth targets as well liaise with APSC by last 
quarter of 2019. 
 
KPI: Coordinators in each NSO are appointed and 
are in contact with the Regional Support Centre. 
 

 
A total of 29 NSO Growth Coordinators were 
appointed and will be working until the end of 
their term in February 2022. 
 
Coordinators had regular meetings – face to face 
and online – during the triennium. 
 

Action Step 1.4 Implementation 
 
Conduct annual review of NSOs’ growth, give 
feedback, and support areas needing 
improvement. 
 
KPI: Annual Membership Comparative data is 
available every 2nd quarter of the year and all 
NSOs will be updated on their growth status with 
recommendations. 
 
 

 
Annual membership comparative data were 
available and communicated to NSOs. 
 
Feedback on NSO’s growth and areas for 
improvement were taken up during virtual 
meetings and progress reporting. 
 
13 NSOs submitted the Progress Report of their 
National Growth Strategy implementation. 
 

Action Step 1.5 Implementation 
 
Identity five NSOs to be supported in the 
development and implementation of action plan 
towards sustainable growth 
 

 
5 NSOs were identified for support. All the five 
NSOs have prepared National Growth Strategy 
and are in implementing phase. Persekutuan 
Pengakap Malaysia and Boy Scouts of the 
Philippines are supported by the Re-energizing 



  
 

 

KPI: Five NSOs will implement their action plan to 
achieve their growth target. 
 

Scouting Fund to implement their growth 
initiatives. 
 
Ongoing Growth Service support are rendered to: 
1. The Bharat Scouts & Guides: 1 
2. PP Malaysia: 4 
3. Boy Scouts of the Philippines: 1 
 
Bharat Scouts & Guides Growth Project was 
supported in the areas of: 
• Capacitating BSG Growth Cell Team 
• Supporting and Strengthening BSG State 

Growth Coordinators  
• Reviewing and monitoring of National Growth 

Strategy implementation. 
 

Action Step 1.6 Implementation 
 
Extend support to potential NSOs to meet the 
requirements for WOSM Membership. 
 
KPI: Two new NSOs will become members of 
WOSM. 
 

 
Three NSOs were supported to 
develop/strengthen capacity and reach the 
standard to become WOSM Member.    
Afghanistan Scout Association, Pathfinder Vietnam 
and Solomon Island Scout Association became 
members of WOSM in this triennium. 
 

 
Objective 2 
Ensure good governance in NSOs in collaboration with stakeholders 
 
Action Step 2.1 Implementation 
 
Encourage NSOs to undergo GSAT certification. 
 
KPI-1: Six NSOs will undergo GSAT assessment 
(2 NSOs per year) 
 
KPI-2: 100% of NSOs will complete the GSAT 
Assessment through any one of the three 
processes (self-assessment, WOSM Assessment, 
3rd Party Assessment) 
 

 
Total of 20 NSOs completed at least one GSAT 
that is 66% of NSOs in the region. 
 
In the triennium 8 NSOs completed the online 
WOSM Assessment :Vietnam and Papua New 
Guinea completed the GSAT Self- Assessment. 
Bhutan, Brunei, Cambodia, Japan Mongolia, 
Singapore. 

 

Action Step 2.2 Implementation 
 
Organise a regional workshop on good 
governance for NSOs to strengthen governance 
standards and share best practices. 
 
KPI: A Regional Workshop on Good Governance 
will be conducted with the attendance of Chief 
Commissioners/ key leaders from at least 15 
NSOs. 
 
 
 
 
 

 
APR organized the APR Workshop on Good 
Governance in 2019, hosted by the General 
Association of Scouts of China with 45 participants 
from 21 NSOs. 



 
 
 
 
 

 

Action Step 2.3 Implementation 
 
Support at least two NSOs in building capacity for 
Good Governance 
 
KPI: Two additional NSOs will be supported to 
comply with the GSAT standard. 
 

 
Nepal Scouts conducted the Staff Induction 
Training in November 2019, this supports the 
D02-204 criteria of the GSAT. 
 
Nepal completed a service request on Good 
Governance in March- April 2021, focusing on the 
restructuring of provincial and local associations. 
 
Afghanistan and Bhutan were supported in 
drafting and finalizing the National Strategic Plan 
in January 2020. 
 

Action Step 2.4 Implementation 
 
Establish active collaboration with key leaders in 
NSOs through consultancy visits. 
 
KPI: Consultancy visits will be undertaken in 3 
NSOs to address governance challenges. 
 
 

 
Consultancy visits were arranged for Fiji Scout 
Association, Afghanistan National Scout 
Organization and Solomon Islands Scout 
Association (SISA). Having completed 
requirements for WOSM membership, SISA was 
accepted as WOSM member in June 2021.  

Action Step 2.5 Implementation 
 
Develop training modules on good governance, 
risk management and other relevant topics. 
 
KPI-1: Training modules on Good Governance and 
Risk Management will be available for use by 
NSOs. 
 
KPI-2: Policies developed by the WOSM Ethics 
Committee will be shared with NSOs. 

 
The training module on Good Governance 
developed by the Governance Sub- Committee 
was turned into an infographich and published in 
the regional social media. 
 
The development of the training module is in the 
process. 

 

Action Step 2.6 Implementation 
 
Share with NSOs best practices in policies, 
procedures, and advisory on government 
engagement. 
 
KPI: Best practices will be available to NSOs as 
reference for policies and procedures for 
government engagement. 
 

 
The survey on NSO government engagements was 
sent to NSOs in the 4th quarter of 2020. 
 
21 NSOs participated in the survey and the sub- 
committee task group prepared a summary and 
analysis of the survey. The document was 
published in the regional ScoutPack in January 
2022. 
 

Action Step 2.7 Implementation 
 
NSOs with National Strategic Plans will be 
supported to review their plans regularly. 
 
KPI: Five NSOs will be supported annually in 
drafting or reviewing their National Strategic Plan. 
 
. 

 
Strategic plans of Afghanistan, Bhutan and 
Malaysia were supported in 2019 and 2020. 
 
Due to travel restrictions, conducting a 5-day 
workshop was not possible. The conduct of virtual 
Strategic Planning is being explored. 

Action Step 2.8 Implementation 
 
Align the next APR Plan with WOSM Vision 2023 
and the World Triennial Plan. 

 
The draft APR Plan 2022-2025 has been aligned 
with the World Triennial Plan 2021-2025, a 



  
 

 

 
KPI: The next Regional Plan 2021-2024 will be 
aligned with the WOSM Vision and Triennial Plan 
 

process that started in January 2021 involving 
the Regional Scout Committee, Sub-Committees, 
World Scout Bureau staff, and representatives 
from National Scout Organizations. The draft Plan 
has been circulated to NSOs for further review, 
discussion and adoption at the 27th APR Scout 
Conference. 
   

 
Financial Management 
 
Summary 
 
The aim of the Financial Management Sub-Committee in this triennium is to support NSOs  
in strengthening their financial management capacity and control system.  
  
In collaboration with Myanmar Scout, APR supported the National Workshop on  
Financial Management and Control for 33 participants in Yangon on 2-5 March 2020. 
 
Two handbooks were revised. The Handbook on Financial Management version of 2020 achieves 
the KPI for Action Step 1.1 – to support NSOs in improving their financial criteria to meet the 
GSAT standard.  The other handbook – Guideline on Fundraising was updated to achieve the  
KPI for Action Step 2.2. 
 
A virtual Financial Management Consultancy was held for the Scout Association of Maldives on 14 
August and 18 September 2021. This consultancy focused on the areas of fundraising, financial 
management, governance and fund management. TSA Maldives developed their action plan on  
the areas discussed.  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

 
FINANCIAL MANAGEMENT 
 
Objective 1 
Strengthen support to NSOs in financial management via the WOSM 
Service platform 
 
Action Step 1.1 Implementation 
 
Support NSOs to analyse their sources of income 
and areas of expenditure 
 
KPI: NSOs will improve financial criteria to meet the 
GSAT standard 
 

 
A revised Handbook on Financial Management was 
published on 18 January 2021.This was shared to 
all NSOs via regional communication channels and 
uploaded in WOSM library. The handbook is 
available in Android mobile apps and translated 
into Chinese. 
  
Financial analysis (GSAT 07) was emphasized at 
the Myanmar workshop.   

 
GSAT 07 was further incorporated and 
emphasized in the Financial Management 
Consultancy with TSA Maldives held 14 August 
and 18 September 2021. TSA Maldives did the 
self-assessment on this criteria as part of the 
consultancy.  

  
Action Step 1.2 Implementation 
 
Support NSOs to establish their financial system 
and control 
 
KPI: Three NSOs will be supported to establish 
their financial system and control   
 
 

 
Myanmar Scout completed its project using the 
WOSM Services platform.  Afghanistan was 
offered support to include Financial Management 
in their national strategic plan. 

 
Solomon Islands Scouts Association was provided 
with financial resource materials as a guide to 
establish their financial system.  
 
Two national workshops were cancelled due to 
health and safety protocols. 
 

Action Step 1.3 Implementation 
 
Support two national workshops on financial 
management  

KPI: Two national workshops on effective financial 
management will be organised for 40 local 
participants of two NSOs 
 

 
 

 
Supported Myanmar Scout in the conduct of 
National Workshop on Financial Management and 
Controls in Yangon on 2-5 March 2020 for 33 
participants.   
 
Held a virtual Financial Management Consultancy 
with TSA Maldives on 14 August and 18 
September 2021. Focused areas were 
Fundraising, Financial Management, Governance 
and Fund Management.  
 
 
 



  
 

 

 
Action Step 1.4 Implementation 
 
Organise a regional workshop to strengthen the 
financial management of NSOs 
 
KPI: NSOs will improve their financial 
accountability, i.e. Internal Control System, 
financial statement, etc 

 

 
Planned to hold the regional workshop in 
Islamabad, Pakistan in July 2020 but due to 
pandemic, this has been rescheduled twice, from 
11-14 March 2021 to 27-30 July 2021. The event 
was eventually cancelled. 

  
 
Objective 2 
Build financial capacity of NSOs in generating income through fundraising 
activities 
 
Action Step 2.1 Implementation 
 
Organise a regional workshop on financial 
resources mobilisation i.e. income generating and 
fundraising activities 
 
KPI: A Regional workshop on financial resources 
mobilisation will be organised for 30 participants 
from 10 NSOs 
 

 
The Financial Management Sub-Committee 
decided to combine this event with Action Step 
1.4. As above, the event was postponed and 
eventually cancelled. 

Action Step 2.2 Implementation 
 
Review of existing “Fundraising Guideline” 
publication 
 
KPI: A revised version of “Fundraising Guideline” 
publication will be produced and shared with 
NSOs. 
 

 
Revised the fundraising guideline in 2020, 
published in January 2021. The Guideline is 
available in Android mobile apps and translated 
into Chinese. 

 
 

Action Step 2.3 Implementation 
 
Encourage NSOs to make use of the Scout 
donation platform to fund projects. 
 
KPI: Three NSOs use the platform to raise funds 
for projects. 
 
 
 

 
12 NSOs have registered at the WOSM Scout 
Donation Platform (SDP: Australia, Bangladesh, 
Fiji, India, Philippines, Nepal, Cambodia, Hong 
Kong, Korea, Scouts of China, Thailand, and 
Mongolia.  
 
Two NSOs, BS Philippines and Fiji Scout 
Association used the platform for sourcing funds 
for their projects.  
 
In February, NSOs were encouraged to join the 
WOSM webinar on “Strengthening NSO 
fundraising capacity” and 'Re-energising Scouting 
Fund' project. 
 

 
 



 
 
 
 
 

 

Objective 3 
Support NSOs in improving/building financial resources. 
 
Action Step 3.1 Implementation 
 
APR to facilitate sharing of best practice in 
generating financial resources for NSOs, such as 
establishing or strengthening Scout Supply 
Service (Scout Shop), campsites, hostels, Scout 
Foundation, investments, and others 
 
KPI: Organise one national workshop on financial 
resources mobilization. 
 

 
The Workshop on Financial Resources as a 
regional event was planned to be held in Malaysia 
in October 2021. In July 2021, the Sub-
Committee decided to put on hold the event until 
the health situation allows. 

 
WSB launched the Financial Management Toolkit 
in March 2021 to support NSOs in their financial 
practices. 
 

Action Step 3.2 Implementation 
 
Share strategies in obtaining financial support 
from government agencies. 
 
KPI: Two NSOs will obtain financial support from 
government agencies in their countries. 
 
 
 
 

 
Feedback received that these NSOs: Hong Kong, 
Bangladesh, Scouts of China, Pakistan, Malaysia, 
and Maldives have obtained government financial 
support; while Philippines does not receive 
directly; and Singapore indirectly obtains financial 
support from government. 

 
Strategies/best practices in obtaining financial 
support from their government agencies of Boy 
Scout of the Philippines and Bangladesh Scouts 
were shared with NSOs. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  
 

 

Communications and Partnerships 
 
SUMMARY 
 
This strategic priority has three objectives, six Action Steps and 13 KPIs. For the first objective on 
the implementing Communications and Strategic Engagement Strategy, the principles of this 
strategy and practical application were shared in various webinars of the Global Scouting 
Communications Network, the APR Workshop on Communications and Media, and in several 
national workshops supported by the World Scout Bureau. 
 
A new partnership was signed with the Humanitarian OpenStreetMap and WOSM-APR. Initial talks 
were made with Salesforce Philanthropy Asia-Pacific, and discussions are ongoing between UNICEF 
and Malaysia. APR was well represented in the Global Youth Summit with 45 participants 
 
Coordination was made with the Global Support Centre on the Promise to the Planet advocacy 
spearheaded by Chief Scout Ambassador Bear Grylls.  
 
Branding designs of the region is fully aligned with WOSM Brand. Many NSOs were supported in 
the branding and design of regional events they hosted. With the virtual delivery of the conference 
and ancillary events, the APR prepared a new design using the WOSM brand logo and thematic 
colors for the three events. 
 
Objective 2 focused on the marketing and promotion of Scouting to external audiences. 
In terms of digital engagement, substantial increase was achieved from 2018 to 2021 in the 
regional media channels:  
• scout.org website:  240,723 users from APR (81% increase) 
• Facebook: 43,322 followers (64% increase) 
• Twitter: 3,707 followers (337% increase) 
• Instagram: 941 (195% increase) 
• Youtube: 238 (1388% increase) 
 
Numerous videos were produced featuring impact stories gathered from NSOs. 
 
Objective 3 refers to the promotion of the greater awareness of the impact of Scouting. A total of  
22 NSOs in the Region are represented in the Global Scouting Communications Network. APR 
supported storytelling sessions of Bangladesh, India and Indonesia. The APR Workshop on 
Communications and Media was successfully organized in July 2021 engaged participants ranging 
from 467 to 507 zoom participants for the three-day webinar. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

COMMUNICATIONS AND PARTNERSHIPS 
 
Objective 1 
Support NSOs in implementing the Communications and Strategic 
Engagement Strategy 
 
Action Step 1.1 Implementation 
 
Share the Strategy for Communications and 
Strategic Engagement and other WOSM’s 
resources to all NSOs. 
 
KPI-1: An internal communications system will be 
created between the Asia-Pacific Support Centre 
and NSOs including a reporting mechanism for 
NSOs. 
 
KPI-2: A survey will be conducted to measure the 
number of NSOs implementing the Strategy for 
Communications and Strategic Engagement. 
 

 
A new communication system was introduced– a 
direct subscription link to the NewsInfo was also 
linked from Facebook to MailChimp where all 
interested parties may readily subscribe to receive 
the monthly newsletter, circulars, and MoP 
Bulletin. Number of recipients is 1,921. 
 
APR Information Pack was launched where all 
regional announcements, invitation to regional 
events, general information and reminders are 
being sent. The InfoPack is a hub for convenience 
and ease of access of regional stakeholders and 
subscribers with 1,921 recipients. 
 
Communication and social media channels used 
during the triennium: Email, Website, Facebook, 
Twitter, Instagram, Youtube, DropBox, Zoom, 
Slack, Zoho Expense (Accounting), and 
StrategyConnect (strategic planning). 
 

Action Step 1.2 Implementation 
 
Strengthen the Scout Brand to enhance the image 
and visibility of Scouting. 
 
1.2.1 NSOs will be guided and supported in the 
proper use of the WOSM brand and other visual 
identities. 
 
 

 
Since October 2018, the following NSOs were 
supported with branding and design during their 
national and international events: Afghanistan, 
Bangladesh, Bhutan, Brunei Darussalam, Hong 
Kong, India, Indonesia, Korea, Japan, Nepal, 
Malaysia, Myanmar, Philippines, Singapore, Sri 
Lanka, Taiwan, and Thailand.  
 
New Zealand’s logo was re-designed through the 
WOSM Services platform. 
 

Action Step 1.3 Implementation 
 
Expand partnerships and new engagements with 
other international organisations, government, 
corporations, civic organisations, among others. 
 
KPI-1: A partnership map of NSOs in the Asia-
Pacific Region will be created by Q2 2019. 
 
KPI-2: At least 20% of NSOs will be supported in 
the areas of partnership and advocacy using the 
WOSM Services platform. 
 
 

 
Supported UNE-Timor Leste in preparing a 
partnership agreement with UN Country Office of 
Timor. 
 
APSC facilitated contact between Bangladesh 
Scouts and FAO for the possibility of adopting 
FAO’s Nutrition Badge Challenge. 
 
Supported the Boy Scouts of the Philippines in 
promoting partnership programmes (HeForShe; 
KAIICID for Dialogue for Peace; UN Environment 
for WSEP; UNESCO for the Patrimonito Scout 
Badge; Solafrica, Greenpeace for Scouts Go Solar) 



  
 

 

KPI-3: A regional partnership forum will be 
organised. 
 
 

during the SDGs and BWF Seminars, training 
more than 300 Scout Leaders. 
 
WSB coordinated between UNICEF and 
Bangladesh Scouts, Bhutan Scouts Association 
and Pakistan Boy Scouts Association on the 
Adolescent Kit for Expression and Innovation 
specifically for COVID-19 Response. 
 
Singapore Scout Association and Boy Scouts of 
the Philippines were actively represented in the 
Reach Not Preach programme of UN Secretary 
General’s Envoy on Youth 
 
APR was well represented by 45 Scouts in the 
Global Youth Summit.  
 
A Scout from the Philippines, Junbert Pabon, was 
chosen as a Kofi Annan Changemaker for 2021.  
 

 
 
Objective 2 
Promote Scouting to external audiences. 
 
 
Action Step 2.1 Implementation 
 
Develop a marketing strategy to promote 
Scouting externally. 
 
KPI-1: A marketing strategic plan, with reference 
to the APR’s Marketing Principles Guideline, will be 
prepared for the greater promotion of Scouting. 
 
KPI-2: The reach of APR social media channels 
will increase 25% annually, from October 2018. 
 
KPI-3:  Video and featured stories will be 
produced on a monthly basis showcasing 
Scouting’s impact and Sustainable Development 
Goals 
 

 
From October 2018 to December 2021, social 
media engagement increased substrantially: 
• scout.org website:  240,723 users from APR 
(81% increase) 
• Facebook: 43,322 followers (64% increase) 
• Twitter: 3,707 followers (337% increase) 
• Instagram: 941 (195% increase) 
• Youtube: 238 (1388% increase) 
 
Since October 2018, these videos were produced:  

1. Our Young Champion, Pakistan 
2. International Volunteer Day  2018 
3. Earth Hour 2019 
4. 2019 International Day of Peace 
5. 17th APR Scout Photo Contest Promo and 

winners 
6. Asia-Pacific MoP Heroes Award 2018 
7. Pathfinder Scouts Vietnam welcome video 
8. Promotion of 19th APR Scout Photo 

Contest 
9. Solidarity with those affected by the 

Australia bush fires 
10. BSP’s 17th National Scout Jamboree 2019 
11. The Adventure of Scouting continues… 
12. APR Awardees (Summit) 
13. Scouts spreading the message of hope 

(Summit) 
14. Jubert Pabon – Kofi Anan Changemaker 



 
 
 
 
 

 

15. APR Photo Contest 2021 
16. A Decade of MoP 

 
Projects on Diversity & Inclusion/SDGs were 
documented and videos were produced for the 
following:  
 

17. Supporting Sustainable Development 
Goals Project by Crystal Open Scouts for 
the Underprivileged Communities, 
Bangladesh Scouts 

18. Empowering Fijian Special Need Students: 
Extending a Helping Hand, Fiji Scout 
Association 

19. Scouting for Tribal Children - Skill Training 
Centre, The Bharat Scouts & Guides 

20. P.E.A.C.E through Scouting (Program 
Enabling Active Citizenship and 
Environmentalism through Scouting), Boy 
Scouts of the Philippines 

21. Smiling Hearts of Little Daughters from 
Rural State Sector of Sri Lanka, Sri Lanka 
Scout Association 
 

 
 
Objective 3 
Promote Scouting to external audiences 
 
Action Step 3.1 Implementation 
 
A network of correspondents is organised and 
trained in media skills. 
 
KPI-1: Correspondents in at least 15 NSOs will be 
appointed by 2019. 
 
KPI-2: A workshop for correspondents will be 
organised by Q1 of 2020. 
 

 
Correspondents were appointed in 10 NSOs and 7 
other NSOs have corresponding actively through 
their PR/Communication volunteers and staff. 
 
WOSM has organized the Global Scouting 
Communications Network (GSCN), with 
representatives from 22 NSOs in APR. 
 
APR Workshop on Communications & Media was 
successfully held online on 29-31 July 2021 with 
an average of 500 daily participants. 
 

Action Step 3.2 Implementation 
 
Conduct an impact study and determine how 
NSOs contribute to the educational and youth 
policies in their countries. 
 
KPI-1:  By Q2 2020, WOSM survey tools will be 
shared with 10 NSOs to determine the impact of 
Scouting in their countries. 
 
KPI-2: Identify at least 10 NSOs and monitor their 
contribution to the educational and youth policies 
in their respective countries. 

 
NSOs were identified on their contribution to 
education and youth policies in their countries:  
• Pakistan Boy Scouts Association’s Scout 
Parliamentarian programme 
• Boy Scouts of the Philippines launched its online 
Youth Parliament; participation in the National 
Youth Commission’s National Parliament of Youth 
Leaders 
• Nepal Scouts Child Protection Policy (includes 
Stop the Violence Programme) 
• Korea Scout Parliamentary Association 



  
 

 

 undertakes various tasks at national levels, such 
as Youth Invitation Programs, Seminars on Youth 
Policy Development, and other youth-related 
workshops 
• SCOUTS New Zealand Code of Ethics and Chlld 
& Youth Protection Policy 
• Hong Kong – Policies on Equal Opportunity, 
Continuous Education Policy, Youth Protection 
Policy 
• Singapore – Code of Conduct for Adults  
 
The WOSM survey tool has been revised and on 
its third stage of refinement. Therefore, no survey 
was implemented during the triennium. The 
current project aims to create a WOSM Service on 
Social Impact measurement by 2023. This 
objective is present in the upcoming APR Triennial 
Plan where Social Impact is a new Strategic 
Priority. 

 
 
 
 
 
 


