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Circular N 5/2019  

 
To:    International Commissioners 

 

 

 
 

Establishment of the WOSM Ethics Committee 

 

 

Dear friends, 
 

You will recall the memorandum released in March 2018 that provided an overview of all existing 

mechanisms to effectively promote the principles of ethical behaviour throughout the World 

Organization of the Scout Movement (WOSM).  

 
At the time, we also announced a number of processes which were underway to further strengthen 

our ethical policies and processes, mainly:  

• The establishment of an Ethics Committee within WOSM, including the development of a 

general WOSM Code of Conduct applicable for all matters in WOSM related to World and 
Regional levels as well as a revised WOSM Complaints Policy. 

 

We are pleased to inform you that the preparatory work for establishing an Ethics Committee as a 

new Standing Committee has now been completed following the approval of the World Scout 
Committee (WSC) in November 2018 (kindly refer to the annex for more information about the 

process we followed). The purpose of the Ethics Committee is: 

• to advise and assist the WSC on ethical matters, including the enforcement of the WOSM 

Code of Conduct in accordance with its mandate and the WOSM Complaints Policy 
• to provide assistance in reinforcing ethical standards and in the mediation of leadership 

disputes to World, Regional, and national levels where requested by the WSC, Regional 

Scout Committees, or WSB Senior Management 

 
In line with the approved Terms of Reference of the Ethics Committee and the WSC’s Standing 

Orders, the following individuals have now been appointed for the first term of the Ethics 

Committee which will last until the closure of the 42nd World Scout Conference in 2020: 

• Dr Brendon Hausberger (South Africa, 
Chairperson) 

• Ms Francisca Vong Kin Cheng (Macao, 

Member) 

• Mr Göran Hägerdal (Sweden, Member)  

• Ms Maria Jose Rivas Vera (Paraguay, 
Member) 

• Ms Sornsawan Ho (Thailand, Member) 

• Prof Mohammed Abu-Nimer (KAICIID 

Dialogue Centre, Member) 
  

The WOSM Code of Conduct lays out how members of the WOSM Team (elected World and 

Regional officials, appointed World and Regional volunteers as well as WSB staff) are expected to 

behave with other Scouts as representatives of WOSM and to promote an environment where our 
actions and behaviours are guided by Scouting values, and where everyone feels safe and 

respected. This Code of Conduct is enforceable for all of the above individuals as of the official 

release of this circular through ScoutPak. 

 
The WOSM Complaints Policy outlines the process to be used in dealing with complaints. The 

original version, which was published in 2015, has now been revised to incorporate the processes 

and principles outlined in the Terms of Reference of the Ethics Committee and the WOSM Code of 

Conduct. All complaints must be submitted via email to complaints@scout.org, by post, or by 
hand, and will be treated with confidentiality. 

 

https://www.scout.org/node/522502/attachment
https://www.scout.org/document/ethics-committee-tor
https://www.scout.org/document/code-of-conduct
https://www.scout.org/document/complaints-policy
mailto:complaints@scout.org
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If you have any query, please contact Charles Ng (charlesng@scout.org), WSB Chief Risk 

Management Officer. 
 

 

Yours in Scouting, 

 
 

 

Craig Turpie     Ahmad Alhendawi  

Chairperson     Secretary General 
World Scout Committee    World Organization of the Scout Movement 

 

 
Enclosed:  

- Annex: Summary of the Process of Establishing an Ethics Committee 
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Annex: Summary of the Process of Establishing an Ethics Committee 

 
In line with one of the objectives of the 2017-2020 Triennial Plan, the World Scout Committee 

(WSC) in November 2017 decided to initiate a process to establish an Ethics Committee and 

develop policies to lay the foundation for its formation and operation.  

 
In February 2018, the WSC appointed six members to the “Task Force on Establishing an Ethics 

Committee” (Task Force), which was to establish an Ethics Committee and develop required 

policies by: 

• investigating the role of similar bodies in other organisations that operate internationally 
• considering the implications, if any, of existing policies, guidelines, and standing orders 

used by the WSC 

• outlining the requirements for membership of the Ethics Committee 

• developing a code of conduct for WOSM (including behaviours of individuals at meetings 
and events) 

 

The Task Force consisted of Caitlin Wood (Australia – Chairperson), Brendon Hausberger (South 

Africa), María José Rivas (Paraguay) as well as Kevin Camilleri, Martin Meier, and Ilyas Ismayili 
from the WSC. Staff support was provided by Charles Ng (WSB Chief Risk Management Officer) 

and David Berg (WSB Global Director, Organisational Development). 

 

By March 2018, the Task Force completed its examination of similar set-ups in other international, 
external organisations of similar size and scope to learn from best practices as well as existing 

challenges. Based on its findings, it was clear that a remit of the Ethics Committee and a code of 

conduct should be developed, and the Complaints Policy should be revised. Together, these 

documents would become a firm foundation on which the Ethics Committee would stand. 
 

As part of its interim report in April 2018, the Task Force delivered to the WSC a concept of how 

an Ethics Committee could function. This was endorsed by the WSC. The WSC at that time 

requested the Task Force to further deepen its work and reach out to relevant bodies within the 
operational framework for expert consultations. 

 

In June 2018, the Task Force shared a first draft of the Terms of Reference for the Ethics 

Committee, WOSM Code of Conduct, and the revised WOSM Complaints Policy with the Audit 
Committee, Constitutions Committee, and the Safe from Harm Unit of the Educational Methods 

Work Stream for their feedback. The consultations provided expertise and insights, which the Task 

Force utilised to make a number of revisions, resulting in the foundational documents and policies 

being strengthened. This consultation process lasted until September 2018. 
 

By October 2018, all feedback had been considered and the documents and policies have been 

stress tested against a series of scenarios to assess their resilience to ensure that the procedures 

and mechanisms would function adequately. A final round of consultation was carried out with the 
WSC before the Terms of Reference, WOSM Code of Conduct, and the WOSM Complaints Policy 

were approved in November 2018. 

 

With the formation of the Ethics Committee, the appointment of its members, and the introduction 
of the WOSM Code of Conduct and the revised Complaints Policy, the Ethics Committee becomes 

operational as of 27 February 2019. 

 


